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FinTechs: Learnings from past 
moves and improving 
collaborations with banks



1 Co
py

ri
gh

t 
©

 2
02

2 
by

 B
os

to
n 

Co
ns

ul
ti

ng
 G

ro
up

. 
A

ll 
ri

gh
ts

 re
se

rv
ed

.

22%

India – home to one of the most vibrant Fintech ecosystems in the world

India: #3 in Fintech strength
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Source: 1. Traxcn data as on July 2022  2. UPI data from NPCI, CAGR represents value increase from CY19-21
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Source: Invest India report 2022: BCG Analysis
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Fintech Incumbent collaboration continues to be a thorny topic

The issue is to be able to extend our 
oversight into the partner. Regulation 
should extend to Fintechs in principle, 
not on paper

- CXO, Bank

A lot of incumbents want to partner but 
are not ready. Incumbents are slow to 
push the boundary of customer 
experience

- CXO, Fintech

Lack of alignment on key measurable 
goals – Incumbents track profitability, 
Fintech focuses on valuation & scale

- Founder, Fintech
Note: Q: What are the challenges in fintech and incumbent collaboration?
N = 102 as on 15th June 2022
Source: BCG Matrix SOFTU Survey' 22

(% Respondents who agree)

Challenges in fintech and incumbent collaboration

57% 54% 53% 51%

Low tech 
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Operational 
complexity

Regulatory 
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Misalignment 
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FinTechs categorized into 6 different segments 1

Incumbents can filter 
based on ratings

2

Source: CBANC website

FinTechs can provide details & specification of product 3

Can we reimagine Fintech-Bank collaboration in a new way?

Illustration: CBANC(US)  marketplace to discover & partner with FinTechs via ratings
1,000+ products from over 450+ FinTechs providing innovative solutions for banks

Compliance, legal, and audit Banking operations Lending and credit

Marketing and communications HR and training Wealth management

Description

PCBB offers a comprehensive portfolio of 
correspondent banking services designed with a single 
focus: to add value and enhance cash management 
solutions for community banks just like yours

Specifications
Key Benefits: 
• Increase profitability with overnight sweep into a 

fed funds agency pool
• Experienced staff to assist you with day to day

transactions 
• Reduces staff time 
• Same day issue resolutions
• Pass through excess reserves 

Features
• “As Agent” Fed Funds Program
• Contingency Planning 
• Correspondent Bank Connection (CBC) 
• De Novo Bank Services 
• Excess Balance Account (EBA) 
• Insured Deposit Solutions 
• Money Market Account 
• Settlement/Clearing

Support
• Email/Help Desk 
• FAQs/Forum
• Knowledge Base
• Phone Support 

Deployment
• Web-based 

Details

Type
Other Banking Operations Software

Vendor
PCBB

Vendor Website
www.pcbb.com

Product URL 
https://www.pcbb.com/products/correspondent-
banking/cash-management

Ratings 

Clear selection Apply

Like consumers shopping for a toaster, 
BFSI professionals' shop by educating 
themselves, going to their peers, 
looking for ratings, looking for reviews 
- All of this can be done on a single 
marketplace.

- CBANC CEO

An informed buyer typically is a better 
buyer because they really understand 
all of their options are in the 
marketplace, so we are excited to 
participate.

- Fintech CEO

http://www.pcbb.com/
https://www.pcbb.com/products/correspondent-banking/cash-management
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4

Questions 
for the panel

What have been your experiences with Bank Fintech 
collaboration? 

Any patterns that you observed from these experiences 
on things that have worked particularly well or not at 
all? Learnings going forward from India/ abroad?

What do you see as imperatives for different players
going forward
• Fintechs
• Banks
• Regulators
• Technology players

What would be the North Star of Bank-Fintech 
collaboration that we should aspire to?
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms 
(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. 
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice 
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking 
to update these materials after the date hereof, notwithstanding that such information may become outdated 
or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior 
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be 
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG. 
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary 
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any 
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except 
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party, 
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the 
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of 
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on 
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions 
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not 
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client. 
BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or 
operating assumptions will clearly impact the analyses and conclusions.
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